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«Conservation is humanity caring for the future» 
– Nancy Newhall

Location:   225km north of Nairobi (4 hours), just north of Nanyuki in Laikipia.

Size:    Ol Jogi Ltd.  58,000 acres of which the main Conservancy comprises  
46,000 acres and Pyramid Game Reserve 12,000 acres.

Altitude:   1,580-2,234 metres above sea level.

Established:    The Conservancy was established over 60 years ago and  
Pyramid Game Reserve was made a Rhino Sanctuary in 1980. 

Employees:   280 on average throughout the year.

Nursery and Ol Jogi 
Primary School:   230 Children

Number of rhinos:   77 black rhinos and 39 white rhinos.

Other wildlife:    We host as many as 400 elephants, depending on season. We also host 
22 species of ungulates, 5 species of large carnivores and diverse small 
carnivores, Three species of primates and 310 avian species. 

Pyramid Wildlife Census  
2021 - 2022:   1,631 down from 1,705 the previous year

Main Conservancy  
Wildlife Census   4,505 up from 4,266 the previous year 
2021 - 2022: 

Livestock:   2,323 Ol Jogi herd of cattle + 500 community herd of cattle = 2,823 

Ol Jogi Fact File

The cover picture of this edition is a courtesy of our guide Johnnie Cross and features twin leopards born on Ol Jogi in 2021. 
The back cover photo is a courtesy of our Field Operations Ryan Mitchell and features an adult Ol Jogi male leopard. 

Editorial

It is as a lush and beautifully green Ol Jogi that we welcome you to our 2021-2022 conservation and community 
report!

The relief and joy the rains brought us in April this year cannot be overstated. 2021 was a severely dry year for 
the entire East African region: we were deprived of the rains for a good part of the year. The drought did not 
spare us and affected our wildlife and communities around us. Once again, we cannot express with enough grati-
tude our thanks for the support and help we received from our friends and partners to overcome these new chal-
lenges. With their support, we were able to continue improving the quality and monitoring of our conservation 
work, and maintain a healthy growing rhino population, reaching now an all time record of 117 rhinos. Training, 
projects and partnerships seeking to improve wildlife protection and veterinary capacity in the country are tak-
ing shape here at Ol Jogi, giving us hope and confidence in a brighter future for this landscape and its wildlife. In 
addition, our commitment to building a better future for the upcoming generations has also meant that we have 
kept improving our educational offering. Several projects were completed in our school and we ended the 2021-
2022 school year with a record high performance in the national exams.  

Together we succeed indeed, for a better and brighter future for us all!
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Dear Donors
Conservation, and particularly rhino conservation, is an expensive undertaking. One can, however, argue that the 
preservation of biodiversity is a global prerogative. Ol Jogi’s conservation efforts have continued to evolve at a 
competitive pace and this is undoubtedly due to the extraordinary assistance, in the form of donations, that we 
have received from our supporters. We are extremely grateful for this support which ultimately benefits not only 
the rangers but also our communities and the wildlife.

In 2021, in the wake of the global Covid-19 pandemic, we received support from the following donors:

Together with Lewa Wildlife Conservancy and Borana Conservancy, both rhino conserv-
ancies in the immediate proximity of Ol Jogi, we received a collaborative grant from INL. 
The grant, which is administered on our behalf by SRI, has supported ranger training, the 
acquisition of uniforms and first aid equipment, aerial reconnaissance, conservation efforts, 
technological advancements and information gathering, amongst other initiatives. The 
grant not only encourages collaborative, landscape-level conservation but recognizes the 
intricate link between international organized crime networks. The grant has enabled us to 
elevate our conservation protection efforts to new levels.

Not only has SRI continued to be a critical supporter of Kenya’s rhino conservation but it has 
also made significant contributions from its core funds. This has encouraged focused support 
for rhino conservation and SRI’s administrative professionalism is a crucial element that we 
collectively appreciate.

In 2020, when we started to see the full negative economic consequences of the Covid-19 
pandemic, the Ol Jogi Conservation Manager and Chair of the Kenya Association of Private 
and Community Rhino Sanctuaries (APLRS), recognized that Kenya’s rhinos, hosted in 
private and community areas, might be compromised. Many rhino conservancies in Ken-

ya are heavily reliant on tourism revenue to offset their conservation costs and with the closure of international 
borders, this income stream was abruptly stopped. With the help of SRI, we initiated a Core Critical Operational 
Costs (CCOC) appeal to mitigate the negative economic consequences of Covid. The Bently Foundation was the 
primary donor in this initiative. An independent board was formed and a set of criteria determined to calculate 
the fair distribution of funds according to conservancy size, rhino population, number of rangers, operational 
costs, reliance on tourism, etc. The appeal was hugely successful and in 2020 Kenya did not lose a rhino to 
poaching for the first time in approximately 20 years.

In both 2020 and 2021 WildAid supported the CCOC appeal. These funds are fairly distrib-
uted to seven rhino conservancies in Kenya, thus positively impacting a significant propor-
tion of Kenya’s rangers, rhinos and conservation in general. The funds are focused on key 
elements that are critical for conservancies to function efficiently and to ensure the safety 
of the wildlife.
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In 2020 WCN also supported the CCOC appeal. In addition to supporting other rhino range 
expansion initiatives in Kenya, the CCOC appeal helped to ensure that the conservation 
integrity of recipient conservancies was not compromised. Our fear was that years of good 
work could be undone if conservancies were unable to maintain minimum best practice 
due to the economic downturn.

The USFWS has been a prominent supporter of Ol Jogi’s rhino conservation efforts in the past 
few years. It has  helped us to procure rations for our rangers, uniforms and an ambitious pro-
ject to renovate the entire water reticulation system in the Pyramid Reserve, benefitting  both 
the wildlife and rangers. The project was completed in 2021. We were also able to procure a 
new Land Cruiser for our rhino monitoring unit with the help of USFWS. The terrain is particu-
larly challenging and the intensive monitoring that we practice makes this asset critical for the 

duties required by our rhino monitoring unit. We are very excited about a new collaborative grant by USFWS for 
2022 that will see several key elements of our conservation supported in the Laikipia landscape.

The foundation supported Ol Jogi during the Covid-19 pandemic. It also assisted with 
the procurement of new ultrasound equipment and corresponding transducers to un-

dertake multiple interventions. This new asset was put to good use in our veterinary clinic in 2021 as part of 
an exciting research concept called “The Assessment of Ophthalmic Parameters and Understanding the Genetic 
Basis of Congenital Cataracts in Free-Ranging Black Rhinos in Kenya”. This will help with our research into a 
worrying trend that has been observed of blindness in a number of critically endangered juvenile black rhinos.
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Donors (Continued...)

Most recently we have used this support to invest in our canine units. We currently have 
four bloodhound tracker dogs and one (retired) Belgian Malinois attack dog. The canine 
unit is a critical asset to our conservation infrastructure. The dogs have proven to be 
both proactive and reactive in the mitigation of security threats. They require, however, 
persistent training, vehicle support, food and husbandry requirements, veterinary sup-
port and a dedicated team of handlers, as well as equipment and functional and comfort-
able kennels.

Most recently the Tallinn Zoo/Foundation Lutreola helped us to maintain elements of our crit-
ical radio infrastructure. Communications are a crucial aspect of efficient and effective conser-
vation and we were able to repair several dysfunctional radio units with this support.

YWP was our primary donor for the development of an innovative CCTV camera system 
around the conservancy. The cameras are live-streaming CCTV cameras with motion de-
tection and infrared capabilities. Motion events are automatically recorded to the Cloud 
and appear in our Central Operations Room. This has significantly improved our early 
detection capabilities. 

Zoo Hannover has been an incredible supporter of Ol Jogi over the years. Most 
recently it assisted with the purchase of uniforms for eight new rhino moni-
toring rangers, who were employed to elevate our capacity as our rhino pop-
ulation had exceeded the optimal efficiency of our previous monitoring team.

Stitching Wildlife 

Stitching Wildlife assisted with the completion of our innovative CCTV camera infrastructure at our wildlife 
corridors as well as allowed us to procure cellphones for wildlife and rhino monitoring in the conservancy.

Working in partnership with Save the Rhino International, ForRangers is a dedicated 
group of individuals who raise funds for the welfare of rangers. Rangers risk their lives 
daily to protect Africa’s endangered species and ForRangers has not only taken out a life 
insurance policy for more than 2000 rangers across Africa (including those at Ol Jogi) but 
has further supported the procurement of rations, equipment and uniforms as well as 
assisted with the cost of training Ol Jogi rangers.
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In addition to the above-mentioned organizations,  Ol Jogi has further received incredible support from several 
philanthropists. These are the people and organizations who share our vision and who hope that, by their sup-
port, we will collectively leave this world a better place for future generations. We are extremely grateful for 
all the support received, without which we would not be in a position to adapt strategically to the multitude of 
emerging threats to biodiversity. We strive to develop an economically sustainable private sector model for con-
servation, whilst aligning ourselves with partners to ensure a social and political relevance in the future.

Asante sana to you all!

Donors (Continued...)

Once we developed our CCTV camera system, WPS partnered with us to install modern 
AI detection systems for motion events to detect incidents of concern. Rhino and human 
detections are sent automatically to our EarthRanger (conservation monitoring soft-
ware) and we are immediately alerted.

This is a software solution that enables protected area managers, ecologists and wildlife bi-
ologists to make more informed operational decisions for wildlife conservation. EarthRang-
er has been installed at Ol Jogi as our primary monitoring software, revolutionizing our 
conservation operations.



 info@oljogi.org  | 5

Conservation
Habitat and Biomonitoring

How do we preserve what we have and how do we re-
store what has been lost? The first step in protecting 
something is to know what you are protecting, how 
much of it you are protecting and what is the best 
approach to adopt. The answers to these, and other 
questions pertinent to environmental conservation, lie 
in our understanding and knowledge of the baseline 
environment. We need to understand the spatial and 
temporal dynamics of the ecosystem and the biodiver-
sity within it. Amongst other factors, this knowledge 
helps us to determine what measures need to be tak-
en to support the conservation of other endangered 
species (not only mammals), it affects how we manage 
livestock, helps to determine the carrying capacity for 
rhino, where or how we manage elephant movement 
through the area and what is or isn’t sustainable in 
terms of natural resource utilization.  

In the last year, Ol Jogi’s conservation team developed 
and formalized several monitoring and research initia-
tives that instruct a targeted approach to the preserva-
tion of Ol Jogi’s ecosystem and wildlife. 

Habitat monitoring 

On the habitat monitoring front, we have started iden-
tifying different invasive and alien plants (IAPs) across 
the conservancy. This has led to the development and 
implementation of an IAP management plan. We have 
further planned the construction of a 10km2 elephant 
exclusion zone and have begun routine water quality 
biomonitoring assessments to evaluate and monitor 
instream habitat health on both the non-perennial riv-
ers in Ol Jogi.

The value of knowing

Figure 1: Camera Traps (green dots) will be deployed to areas with in 1.5²m grid. 
The survey will start in “Block 3”
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Conservation (Continued . . . )

The development and implementation of the Inva-
sive and Alien Plant Management Plan

We continue to distribute cochineal on the common 
prickly pear, Opuntia stricta, and this biocontrol 
method is starting to take effect. Our Conservation 
Development Manager has begun identifying other 
species of IAPs around the conservancy and, in re-
sponse, has put together an IAP management plan for 
Ol Jogi. Three main IAP management objectives, that 
are aligned with the Strategy and Action Plan for Man-
aging Invasive Species in Africa (2020) and the Global 
Strategy on Invasive Species, were developed: 

• Reduce the risk of introducing invasive species by 
prohibiting the transporting and planting of de-
clared IAPs or non-native plant species in Ol Jogi;

• Establish rapid control and eradication programs 
for managing emergent, isolated and conservan-
cy-wide IAPs; and 

• Educate and engage with various stakeholders re-
garding IAPs.  

Targeted species have been prioritized according to 
the invader category and prevalence on the conserv-
ancy. Being difficult and costly to contain once fully 
established (as we have already witnessed with the 
Opuntia stricta), the management of IAPs on Ol Jogi 
has taken on a precautionary and proactive approach, 
rather than a reactive tactic.

Each species has been categorized by identifying the 
impact it has on native species, livestock carrying 
capacity, ease of establishment and the likelihood of 
being able to control or eradicate the species once 
established. Tackling invasive species is a global co-
nundrum and requires international cooperation sup-
ported by national governments, the private sector, 
development partners and community development 
organizations at a national and local level. 

Rapid Water quality monitoring

The first rapid instream water quality and health bio-
monitoring assessments were conducted at five sites 
along the Nanyuki and Ewaso rivers in Ol Jogi. Bio-
monitoring may be used to: 

• Assess the ecological state of aquatic ecosystems 
within Ol Jogi, 

• Assess the spatial and temporal trends in ecolog-
ical state 

• Assess emerging problems 

• Set objectives for the Nanyuki and Ewaso rivers 

• Assess the impact of developments 

• Predict changes in both ecosystems due to devel-
opments in the area. 

Instream health is evaluated by identifying the ben-
thic macroinvertebrates present in the system.  Each 
site will be monitored monthly to determine a base-
line score per river, ultimately enabling the detec-
tion of any detrimental abnormalities over time. The 
SASS5 methodology assigns a score per taxa. The low-
er the score, the more tolerant the taxa. Therefore, a 
higher average score per taxa infers a healthier river 
system. The health and quality of both rivers is nor-
mal, based on other streams that have been assessed 
and have similar characteristics (i.e., surrounding 
land use, stream order and distance to source) to the 
Ewaso and Nanyuki rivers. This will be re-evaluated in 
future assessments. 

Elephant and giraffe exclusion zone

To allow the habitat to recover from damage caused 
by elephant and giraffe, the construction of a partial 
exclusion zone has been identified. The exclusion zone 
will provide a good opportunity to study the response 
of vegetation in this landscape to elephant and giraffe 
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exclusion. In this respect, experimental transects and plots will be set up. The experimental zones will provide 
inferences regarding the impact of elephants and giraffe on species composition and structural characteristics 
of vegetation. It will also show how the soil properties change in response to the exclusion of these species. We 
hope to involve students from partnering universities in these studies.  

Species Monitoring 

Besides black rhinos, Ol Jogi is a refuge for several local species that are endangered and critically endangered 
on the IUCN Red List. We have started collecting data and collating information on these endangered and key 
species by deploying camera traps in a 1.5km grid survey across the conservancy. The aim of the survey is to 
formally evaluate species richness, habitat utilization and movement patterns. 

Data from our camera trapping survey and reported sightings of leopard, wild dogs, spotted hyaena, striped 
hyaena, cheetah, lion, reticulated giraffe and Grevy’s zebra are loaded onto the online tool and database, Wild-
book. Wildbook blends structured wildlife research with artificial intelligence and computer vision to speed 
up population analysis and develop new insights. We have been able to build territory maps and identikits to 
monitor the relative population growth or decline over time.  These findings have also contributed to a broader 
knowledge base of these species in the wider landscape as Wildbook is used by other conservation and re-
search institutions within the Laikipia landscape and across Africa.

As a leading conservation organization, it is our duty to fully understand the ecological state of our conservancy 
and the surrounding area. By doing so we can adopt an informed and targeted approach to manage a resilient 
landscape that supports and maintains Ol Jogi’s ecosystem and rich biodiversity.  

Figure 2: A cross comparison of a female Leopard identified now as LpF1 through AI pattern 
recognition software and digital analysis
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Africa is known for its iconic animals such as the lion, 
elephant, rhino and others but how often do we stop 
and take a closer look at one of the most numerous an-
telope on the continent, namely the impala?

People often say: “Ah, it’s just another impala”. Well, 
there’s a reason why you see so many of these incredi-
ble animals. In the race for survival, they are extreme-
ly successful and therefore are “common”. If we look 
closely at their ecology, we will start to understand 
why they have been able to beat the odds so success-
fully and realise that evolution has contributed greatly 
to these beautiful animals.

To start off, let’s look at their breeding habits. Impala 
are known as K selective breeders which means they 
usually only have one calf and will look after that calf 
for an extended period of time. The amazing thing 
about these animals is that when conditions are favor-
able (i.e. when the first rains arrive) the entire popu-
lation of that area will give birth over a two- to three-
week period, which essentially “floods the market”, 
giving each individual calf a higher chance of surviv-

al. If the rains do not arrive on time, they are able to 
extend their pregnancy by up to a month! Once born, 
impala calves stay together in creches - almost like a 
playschool for humans. Here, they have safety in num-
bers and gain strength and fitness by playing.

Impala are very social animals and can live in herds of 
over 100 of them. They keep each other clean, known 
as allo-grooming. Two individuals will stand togeth-
er, taking turns to groom each other, using their teeth 
like a brush. In fact, it’s been noted that during these 
grooming sessions each impala in the grooming pair 
will only groom for as long as he or she was groomed. 
So, if one grooms for 10 seconds, the other will groom 
for 10 seconds. No more, no less.

The males or rams have amazing adaptations of their 
own. These antelope have an incredible roar that can 
be heard during the start of the rutting season and is 
used to establish dominance. Their roar is far reaching 
and can be heard from 2kms away. It is led by 1 to 3 
explosive snorts followed by 2 – 10 deep, deep grunts 
that are produced with the mouth open and the tail 

Wildlife Focus
Impala
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raised. Impala rams defend small territories and can 
do so for years until killed or pushed off by a stronger 
male. Their necks, which they use in extreme physical 
battles during rutting season when they compete for 
dominance, are specifically designed to withstand ex-
tensive force. The horns are ridged and spiraled to help 
lock during a fight and the skin is notably thicker on 
the neck to avoid penetration from their opponent’s 
horns. Although not common, fights can be fatal with 
the opponent being impaled or succumbing to exhaus-
tion.

In order to escape predation, impala are extremely fast 
and agile. They can leap a distance of 10m and a height 
of 3m – the height of a regular household ceiling! In a 
flat-out sprint they can reach speeds of 60kmph and, 
with the ability to turn almost 90 degrees at that speed, 
they are not very easy animals for predators to catch. 
Another specialized tactic that only impala are known 
to deploy are their high kicking leaps – or rocking high 
jump. As they descend from a high jump they kick their 
back legs out to almost a handstand position. They 
then repeat this motion 2 or 3 times before dashing off. 
This spectacular motion is most likely a display of fit-
ness that ultimately prevents the individual from being 
targeted by the predator who would be looking to tar-
get weaker individuals.

A final fact about this incredible antelope species is that 
they are mixed feeders, which means that they browse 
and graze. During a bad season when grass conditions 
are not favorable, they can browse and vice versa. Most 
other African antelope are designed to either be graz-
ers or browsers.
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Rhino News
A Healthy and growing 
population 

In 2021 Ol Jogi Wildlife Conservancy experienced a 
net growth of seven rhinos: four southern white rhi-
nos and three eastern black rhinos. Unfortunately, we 
also experienced two mortalities during 2021; both 
animals, a black rhino and a white rhino, were juve-
nile. It is suspected that they died from injuries sus-
tained from an adult white rhino, who was observed 
demonstrating aggression towards other sub-adult 
rhinos. The necropsies performed by Kenya Wildlife 
Service (KWS) veterinarians supported this narrative. 
We have applied to move this individual to the main 
conservancy to mitigate this aggression and possibly 
also trim his horn to prevent him from further injur-
ing or killing other rhinos.

Intervention

We performed six rhino veterinary interventions 
during 2021, all of which involved anesthesia. Two of 
these interventions; the first on June 16th, the second 
on December 21st, were required as a result of inju-
ries inflicted by other rhinos. 

June’s casualty is a sub-adult white rhino named Lucy. 
We called the KWS veterinarians and successfully an-
esthetized her, treated her injuries, used the oppor-
tunity to ear-notch  her and collected blood for our 
records. Lucy made a full recovery.

In December, our head of rhino monitoring located a 
badly injured Black Rhino bull in the Pyramid reserve 
of Ol Jogi. We radiographed the limb and thankful-
ly confirmed that no bones were broken. Moyo was 
treated and the immobilization drugs were reversed. 
We are monitoring him closely and the prognosis is 
good.

Of the other four interventions required, one was a 
planned notching intervention, one was a response to 
a reported snare wrapped around the leg of a young 
bull white rhino, and two were for the purpose of res-
cuing a pair of escaped sub-adult white rhinos.
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The planned intervention was to ear-notch Bobby, 
our orphan rhino, and we also used the opportuni-
ty to incorporate a VHF horn transmitter  for easier 
post-release monitoring.  Having spent the nights in 
protected enclosures since he was brought to us, it is 
our hope that Bobby will fully integrate into the wild 
population and perhaps one day he will contribute 
genetically to the survival of his species.

Our ever-vigilant rhino monitors reported the young 
bull white rhino, Morani, that appeared to have a 
snare on his front left leg, it proved to be old discarded 
fencing wire. We immediately mobilized our capture 
teams and successfully anesthetized Morani with the 
KWS vets. We were able to remove the wire before it 
caused significant injury and we also used the oppor-
tunity to ear-notch Morani as well as to incorporate a 
VHF horn transmitter. He is none the worse from his 
ordeal.

The final two escapees we observed on our mo-
tion-detection, infra-red CCTV cameras, the escape 
was through one of our “rhino-proof” wildlife corri-

dors into an adjacent ranch. After being successfully 
herded back, the following night they escaped again. 
We anesthetized both rhinos, loaded them into crates 
and physically translocated them back to Ol Jogi. We 
also used the opportunity to ear-notch them and in-
corporate the VHF horn-transmitters. We are in the 
process of renovating all our corridors to ensure that 
rhinos cannot escape in the future.

General Data

Our average sighting frequency (ASFs) across all our 
rhinos was 1.09 days in 2021. Our average inter-calv-
ing intervals (ICIs) are 2.71 years and 2.06 years for 
our black rhinos and white rhinos respectively and 
our average body conditions remained at 4/5 for both 
species. These statistics all point to a well-monitored, 
healthy rhino population.

The National Rhino Action Plans determine that at 
least 60% of each rhino population is uniquely identi-
fiable through ear-notches. The diagram below illus-
trates the unique code used for this purpose in Kenya. 
The Ol Jogi populations stand at 39% and 10% for 
black rhinos and white rhinos respectively. We were 
scheduled to undertake an ear-notching intervention 
in December 2021 but this was once again postponed 
due to unavoidable circumstances. We hope that this 
intervention will occur in May 2022, and we will use 
the opportunity to: a) incorporate VHF horn trans-
mitters; 2) pilot new tracking technology; and 3) un-

Every rhino born in Kenya is allocated a unique 
national identification number. Under anesthesia, 
one can cut shapes into their ears that equate 
to a unique number thus making them uniquely 
identifiable. The process causes minimal harm to 
the animal. The white illustration at the bottom 
right of this page demonstrates the ear-notches 
that Kenya uses and the corresponding numbers.

Kenya’s rhino ear-notching patterns



Rhino News (Continued...)

dertake some research to determine the cause of blindness in some rhinos in a proposal named “Assessment 
of Ophthalmic Parameters and Understanding the Genetic Basis of Congenital Cataracts in Free-ranging Black 
Rhinoceros in Kenya”.

The Ol Jogi rhino populations continue to grow healthily as we continuously maintain and evolve our techniques 
to conserve them. Most of our rhino monitoring has now been digitized and our monitoring rangers populate 
individual rhino sightings into EarthRanger . Ol Jogi’s Conservation Manager continues to serve as the Chair of 
the Kenya Association of Private and Community Land Rhino Sanctuaries (APLRS), as well as the Rhino Steering 
Committee (RSC), the East African Community Rhino Management Group (EACRMG) and the IUCN SSC African 
Rhino Specialist Group (AfRSG). Recognizing that many of Kenya’s rhino populations are approaching or have 
exceeded ecological or social carrying capacity (ECC  or SCC), Ol Jogi is at the forefront of efforts to secure ad-
ditional space for rhinos in an ambitious rhino range expansion plan including private, community and govern-
ment stakeholders.

The Kenya Black Rhino Action Plan (2016 – 2021) came to term and for the first time since strategy inception, 
Kenya managed to surpass the population goals of the strategy. This was largely due to the implementation of 
the objectives of the action and particularly that Kenya has managed to reduce rhino poaching significantly. At 
Ol Jogi we have not lost a rhino to poaching now for eight years – a tremendous milestone but one which we are 
reticent to mention as the threat is ever prevalent. Our Conservation Manager will be directly involved in the 
development of the next iteration in his capacity as the chair of the APLRS.

In 2021, our Conservation Manager was also directly involved in the development of the first-ever White Rhino 
Action Plan (WRAP) 2021 – 2026. We will now endeavour to implement the objectives of this strategic plan in 
our capacity as custodians of white rhinos in Kenya.
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Training
Despite the prolonged consequences of Covid-19, we 
were able to undertake considerable training within 
our conservation and security departments at Ol Jogi 
in 2021. This was made feasible largely through a two-
year collaborative grant from the US Government Bu-
reau of International Narcotics and Law-enforcement 
Affairs (INL). It might seem strange that this depart-
ment funded training for the protection of wildlife in 
Africa but it must be understood that many organized 
international crime syndicates are linked. For exam-
ple, there have been direct links between Illegal Wild-
life Trade (IWT) and terrorist organizations. The se-
curity department at Ol Jogi do far more than protect 
our wildlife; their sphere of influence is considerable 
and they often respond to incidents far beyond our 
boundaries. In this way, they contribute to improving 
the general security in neighboring communities. Be-
cause of the dangerous nature of their work, it is our 
prerogative to ensure that they are well-equipped and 
well-trained.

In 2021, we undertook two tactical refresher courses 
for all our National Police Reservists (NPRs). We also 
participated in First Aid Training, while our Intelli-
gence Source Handlers underwent training. All our 
commanders also had advanced levels of training en-
abling them to command their units effectively. The 
training provided is broad and comprehensive. It com-
prises navigation, communication and communication 
etiquette, contact drills, ambushes, patrolling tech-
niques, observation post protocols, ground-to-ground 
and ground-to-air coordination, working with canine 
units and the law and human rights, amongst others, 
all of which are required in modern day wildlife pro-
tection.

Our Rhino Monitors were also exposed to basic levels 
of security training. These men and women are often 
the first respondents to wildlife crime scenes and they 
work hand-in-hand with the NPRs. While they are not 
expected to engage with criminals in the same way as 
NPRs, they are often deployed in Observation Posts 
(OPS). Their tracking skills are also exceptional and 
they work in the same environment that would-be 
poachers are likely to target.

In our Central Operations Room (CoR), our operatives 
were exposed to additional training with our primary 
security and wildlife monitoring platform, EarthRang-
er. Our rangers were also trained on numerous occa-
sions on cellphone usage to incorporate security and 
wildlife data remotely. Our Conservation Projects 
Manager continued her training with EarthRanger and 
Tableau platforms and is now able to write the basic 
code on the back end of our systems.

We further developed platforms for the monitoring of 
our Invasive Alien Plants (IAPs) in line with a newly 
developed IAP management plan, rotational livestock 
grazing, water quality assessments and camera-trap-
ping. 

With the intention of developing a better understand-
ing of our biodiversity to inform management de-
cisions, our training in 2021 has not just focused on 
law-enforcement but has covered a broad spectrum of 
topics, all of which will improve our understanding of 
the changing dynamics with which we are faced. We 
recognize the value of investing in our human capital, 
improving skills and continued learning. The training 
that we provide is intended to ensure the safety of our 
team while at the same time help us to better manage 
the ecology within Ol Jogi.
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Veterinary Clinic
2021 was another busy year for the Ol Jogi vet clinic 
albeit that most interventions took place in the field.

We have already mentioned the multitude of rhino in-
terventions that took place, all of which are resourced 
from our veterinary clinic. We also prescribed prophy-
lactic treatments for all our Wildlife Rescue Center 
(WRC) resident animals, including rabies vaccinations, 
distemper, hepatitis, parainfluenza and parvovirus. 
Most of the inhabitants were also treated for parasites 
after screening to check their respective burdens. Our 
horses were treated similarly.

We regularly check the general health and welfare of 
the dogs within our canine unit. Regular treatment 
against tick-borne diseases ensured that we did not 
encounter any such diseases. We are also fortunate not 
to have Tsetse flies at Ol Jogi as trypanosomiasis is a 
challenge in these areas.

WRC

2021 was a very dry year in this part of Kenya and, 
unfortunately, this likely caused an increase in the 
number of orphan animals encountered. Whilst our 
philosophy supports only engaging with “artificial” 
orphans (those orphaned as a direct result of human 
intervention) except for endangered species, there are 
instances when wildlife orphans are brought to us by 
local communities. In these situations, we obviously do 
our best to treat and care for the respective orphans 
with the view to one day releasing them back into the 
wild. The small herd of wildlife orphans that are being 
cared for in the WRC currently include a female greater 
kudu (who is free to come and go at her discretion and 
who was recently observed with a wild bull), a giraffe 
whose situation is like that of the kudu, a Burchell’s 
zebra, and two young buffalo calves. Unfortunately, 
we lost an oryx calf, a Grevy’s zebra foal and another 
Burchell’s zebra foal. When some of the orphans are 
brought to us they are often very sick or injured, likely 
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from the cause that they were orphaned or from the 
harsh environmental conditions in which they were 
found. We obviously do our very best but sometimes 
they are beyond recovery by the time they arrive.

Partnerships

We are in the process of developing some very ex-
citing partnerships around our veterinary clinic and 
the WRC. Ol Jogi has been engaging with the orga-
nization Veterinarians International  (VI). We are 
in the process of developing a partnership that will 
include Ol Jogi, VI, the University of Nairobi (UoN), 
and the Kenya Wildlife Service (KWS). Through this 
partnership, we hope to collectively build addition-
al accommodation facilities and a lecture facility 
with the view to exploiting the veterinary clinic and 
the WRC (together with the geographic location in 
which we are situated) to create a veterinary learn-
ing and research hub. It is our aim to partner with 
professionals to teach local and international stu-
dents and thus improve our collective veterinary 
capacity, whilst undertaking pertinent veterinary 
research and providing the wildlife in Kenya with 
gold-standard veterinary care. The program will 
extend to local communities, partnering conservan-
cies and ranches with a One Health focus.

New equipment

In 2021, the clinic received a new ultrasound ma-
chine from an incredible donation by the Holtzman 
Wildlife Foundation. The ultrasound adds capacity 
to the extensive state-of-the-art equipment current-
ly in our clinic. We hope that the machine will be 
used in 2022 for a potentially groundbreaking proj-
ect to determine why so many of Kenya’s juvenile 
rhinos are going blind from inoperable cataracts.

Research

Many of the previous veterinary research projects 
that we were jointly undertaking or facilitating are 
ongoing. A research project that included significant 
data from Ol Jogi, namely the “Female Reproductive 
Skew Exacerbates the Extinction Risk from Poach-
ing in the Eastern Black Rhino”, has been accepted 
for publication and we look forward to seeing the 
final version. We are also working with a Kenyan 
Master’s student, together with the Institute for Pri-
mate Research, to determine the cause of a disease 
that has resulted in skin lesions in some of the ver-
vet monkeys in the landscape.

Conclusion

The nature of our work at Ol Jogi, the surrounding 
environment and arguably the lack of national re-
sources means that our veterinary clinic is perfectly 
situated to provide an important service. We hope 
that, through our emerging partnerships, we will be 
in a position to greatly extend our sphere of influ-
ence and provide more care, greater learning and 
improved shared resources for Kenyans and Kenya’s 
wildlife.
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A sense of renewed vigour and liveliness has come to 
Ol Jogi with the fresh, long-awaited rainfall.  A lush 
burst of greenery and wildlife has re-energised the 
landscape. The previously hazy, yellowed drive up to 
the school gate is now completely transformed. This 
metamorphosis is echoed in the school grounds, as the 
hustle and bustle of introducing the new school year 
unfolds.

After a well needed and deserved break for the school 
holidays, the teachers and students have returned and 
are already hard at work. This exemplifies their shared 
dedication towards academic achievement almost as 
much as the exceptionally impressive results on the 
last class eight KCPE (Kenyan Certificate of Primary 
Education) examination in March of this year 2022.

Ranking second in the Laikipia North region of the 
country, with an average score of 293.00, the school 
and community have reason to be proud. None more 
so that the esteemed teachers of the Ol Jogi Primary 
School, and our three highest scorers for the year: 

Saadia Alinur with a score of 393, Fatuma Adan with a 
score of 383 and Raphaela Lemusi with a score of 340. 
These three bright girls have all gone on to pursue a 
secondary school education and have begun their re-
spective new years and their new chapters in good 
stride.

Both Saadia and Fatuma, with support from the head 
teacher Madam Halima, have been nationally recog-
nised for their achievements and have each received 
scholarships to attend high school. May they carry the 
mission and values of the Ol Jogi Primary School and 
the Ol Jogi Conservancy with them, knowing that they 
are moving forward with the full support and the best 
wishes of the Ol Jogi community.

These immense achievements were rightly cause for 
celebration and sparked what will surely go down in 
history as the first large scale, organised ceremony 
for the communities of Ol Jogi. On the 27th of April, 
members of the regional board of education, head 
teachers of neighbouring schools and supporters from 

School - A Fresh Start
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neighbouring communities gathered on the grounds 
of the Ol Jogi Primary School, accompanied by more 
than 200 staff and family members to celebrate the ac-
complishments of the last three years of KCPE Exam 
undertakers.

Parents and friends came together with a magnificent 
mix of dances, singing, acts and performances to mark 
this special day, as awards and certificates were all 
handed out to both the graduated students and teach-
ers of Ol Jogi Primary School. Our voluntary cooking 
team prepared a delicious feast for all attendees, so-
lidifying the henceforth annual Ol Jogi Primary School 
Prize Giving Day as a day to remember.

Also celebrated on this occasion were the partici-
pants of the Ol Jogi Primary School Graduate T-I-S-H 
(Teenagers of Integrity, Strength, and Hope) Program. 
Organised by our two voluntary workers, Joe Bar-
low-Moule and Courtney Price-Moor, for six weeks, 
the three-day-per-week program consisted of physical 
activities and games. These were aimed at developing 
the teenagers’ team building, leadership, communica-
tion and planning skills.

In addition, each day included a developmental talk 
on topics such as study skills, communication, values, 
qualities, goal setting, drug and alcohol abuse, conflict 
management, career planning, contraception, anger 
management, and coping skills, to mention a few. This 
was to develop their critical thinking, and understand-
ing of themselves. It was also to provide a safe envi-
ronment where certain topics (which may be uncom-
fortable to discuss somewhere else) could be spoken 
about and discussed openly with no judgement.

Our participants were also engaged in community 
projects, which gave the teenagers an opportunity to 
meaningfully give back to the school, and to strength-
en community values and spirit. This included school 
and classroom cleaning, and painting of all the fences, 
poles, and blackboards in the classrooms.

In addition, during the afternoons, we were privi-
leged to present guest speakers to the teenagers from 
within the staff of Ol Jogi, to deliver inspirational and 
motivational messages, and to give career guidance. 
Among those who attended was Alex, the conservancy 
medical professional, who imparted the value of focus, 
determination, and hard work. Our Field Operations 
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School (Continued. . . )

Manager, Ryan Mitchell, was also able to attend. He 
shared the value of animal life and conservation 
and explained the valuable role that even venomous 
snakes have within their environment.

It was a highly successful program, given the acqui-
sition of skills, knowledge and confidence in each of 
the youth. Joe and Courtney are enormously proud 
of the teenagers’ achievements, hard work and en-
thusiasm. They are convinced that the participants 
will be able to rise up to any challenges in life with 
these newly acquired skills.

Parents and workshop staff joined efforts to im-
prove the school facilities. Under their watch, the 
planned outdoor cinema and classroom area is 
now close to completion, a project funded by the 
schools’ donors. Very soon, this area will be used by 
the school students, and in particular the boarders, 
as an outdoor and covid-safe learning and develop-
ment zone.

Another completed project has been the renovation 
of the school classroom signs. For the purpose of in-
spiring our leaders of tomorrow, each class has been 
named after an inspirational leader. From Nelson 
Mandela to Wangari Maathai, the school children 
will be inspired to become the best of themselves as 
well as positive contributors to society.

Future Projects

Our journey up, while well underway, is far from 
done. There are still numerous projects left to un-
dertake on the school grounds, and the conservancy 
is currently looking for any support to realise these 
plans. Our two largest projects in the pipeline are: 

The Ol Jogi Nursery

We are aiming to renovate some current staff ac-
commodation located next to the pre-primary 1 and 
2 classes into a nursery facility. This will be a safe 
place for the under fours to grow through this vital 

age bracket, whilst allowing their parents to contin-
ue to work and support their families. The neces-
sary support would be in funding for renovations 
and for hiring qualified educational staff.

The School Biogas Project and School Kitchen

A combination of rising gas prices, and the impact 
of removing dead wood from the savannah upon 
conservation, means that the cost of cooking for the 
over 200 students and staff has skyrocketed over 
the last months. Hungry bellies still need to be fed, 
however, and a solution we have found would be to 
introduce Ol Jogi’s first Biogas system on the school 
grounds to fuel the kitchen stoves. This would mean 
using the human waste of the students to generate 
the biogas needed for cooking. The natural break-
down of human and organic waste when contained 
and processed correctly, can produce high quality 
cooking gas. Funding for this project would allow 
the school to operate without any need for external 
gas, and the success in this location could lead to 
the introduction of similar biogas systems across all 
of Ol Jogi. This would lower the carbon footprint of 
the conservancy significantly and would be a large 
step in the direction of a greener future. In addition, 
it would allow for a much needed renovation of the 
current latrines used by the schoolchilden. 

The updating of the current outdoor cooking facili-
ties goes hand-in-hand with the biogas system and 
would need to be fed directly by the biogas digestor 
tank. New latrines would be built which would en-
able a sustainable use of human waste. The final 
output from the biogas digestor would be used as 
fertiliser for the future vegetable gardens the school 
wishes to have for its own consumption. These 
works are planned to be completed using sustaina-
ble and locally sourced materials
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The Ol Jogi volunteering experience is open and 
accessible to anyone who reaches out. This opportunity 
is appealing to somebody who feels that they have a 
drive to donate their efforts and time to the ideals and 
values of Ol Jogi. In contributing to the wellbeing of the 
communities of Ol Jogi, or to the conservation efforts of 
the organisation, you will be playing a role in defending 
one of the few remaining bastions of the natural world, 
surrounded by an ever expanding and encroaching 
human population.

As a volunteer, some of your activities may even take 
you outside the boundaries of the conservancy and 
into the neighboring villages. In May of this year, Ol 
Jogi facilitated the donation of 10 mattresses to the Il 
Polei primary school, a school in great need of support. 
Volunteers can expect to participate in similar outreach 
programs when the need arises.

In addition to the self-fulfillment aspect of this 
experience, accommodation and food are of 
course provided. Staying in one of our volunteer 
accommodations will immerse you into a close-knit 
group of like-minded people. 

Volunteering in Education and Community 
Outreach 

My name is Courtney and I am volunteering as a 
Community Engagement Facilitator at Ol Jogi Wildlife 
Conservancy. I completed my Honours in Psychology 
in 2020 in South Africa and have worked in various 
hospitals, communities and schools over the past few 
years. I began volunteering at Ol Jogi in February, as I 
wanted to experience different cultures and communities 
in another African country. I recently obtained my 
qualification as a Specialist Wellness Counselor and I 
believe that volunteering here at Ol Jogi and surrounding 
areas has helped improve my skills as a counselor. 

Some of the projects that I am currently doing include: 
facilitating an adolescent developmental program, 

creating discussion forums in various communities on 
the conservancy and surrounding areas such as Twala 
Women’s Community; conducting psycho-education 
seminars at Ol Jogi Primary School; working in the 
dispensary with the conservancy’s nurse; working with 
an organisation that provides family planning education; 
and applying for grants for the various projects. 

Ol Jogi is a beautiful part of Kenya and I have enjoyed my 
time here thoroughly.

Volunteering in Wildlife Protection

My name is Lara and I had the most amazing 3 months 
in Ol Jogi and will always look back at my time there 
with such fond memories.

Ol Jogi is one of the most idyllic, peaceful and scenic plac-
es I have ever visited and I feel very fortunate to have 
spent so much time there. At 4pm, I used to walk down to 
the Wildlife Rescue Centre to visit 2 orphaned elephants, 
Bupa and Maisha with their keeper Joseph. He shared 
the most incredible stories about his life in the bush and 
I learned so much about elephants. Joseph’s dedication, 
passion and unwavering commitment to look after these 
animals is truly inspiring and I feel very privileged to 
have met him.

Volunteering
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During my time in Ol Jogi, I also had the opportuni-
ty to work with Lion Landscapes to train their new 
Lion Ranger units in Laikipia. The rangers listened 
to a variety of lectures and participated in a range 
of activities to equip them with the knowledge and 
tools to effectively respond to human-carnivore con-
flict across their region. This experience immediately 
instilled a huge sense of admiration and respect for 
their bravery, single-minded determination and ded-
ication to protecting wildlife.

A highlight for me has to be watching one of the role 
plays performed in the boma, whereby half the team 
were assigned the role as night-watchmen and the 
rest lion. Much to my horror, they asked me to act as 
a goat within the boma! Unfortunately, I couldn’t get 
away with quietly watching the scene unfold but in-
stead was forced to bleat throughout the entire activ-
ity!! Despite all the giggles and laughter throughout 
the activity, the rangers were exposed to the true re-
alities faced by the herdsmen when lion attack, en-

couraging them to consider the best techniques and 
tactics to prevent a lion killing their livestock. This 
exercise reinforced the material taught by Lion Land-
scapes and enabled the rangers to see human-carni-
vore conflict from various perspectives.

It is evident to see how the ranger training plays 
such a critical role in mitigating human-carnivore 
conflict across Laikipia. The capabilities of these 
newly qualified lion rangers gives me a huge sense of 
hope that we will be able to overcome these pressing 
challenges facing Africa’s people and wildlife to 
restore the coexistence between communities and 
large carnivores.

Volunteering in Ol Jogi was an extremely special and 
valuable experience and I feel privileged to have met 
so many people dedicating their lives to African con-
servation. I am truly grateful for the opportunity I 
had to work with Lion Landscapes and I look forward 
to returning to Ol Jogi very soon!

Volunteering (Continued. . . )
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Born in 1948 in Bahati, Nakuru Province, Boniface 
was married to two wives, Loise Njoki and 
Patricia Muringo, and blessed with 
children and grandchildren. 

He was educated to a primary 
school level and left school to 
look for work, finding it at 
Ol Jogi. He worked here as 
a painter until his death on 
February 23, 2022. 

A charismatic person, he 
inspired this trait in many. 
Words will never be enough 
to express what a wonderful 
colleague he was.

As we share this moment, we all have 
reasons to thank God for the years He 
gave to us to share with Boniface. 

- Ol Jogi Staff

During the entire time I spent with Mzee, 
I knew him to be a humble and jovial 

person, who always had a smile. 

Besides being just a colleague, 
Boniface taught me much about 
life: why I should work my way 
up and aspire to all my dreams 
and why I should hold firmly to 
positive life virtues and make 
them a part of my daily living. 

Even until this moment I still feel 
the gap left by this hardworking, 

honest and strong team player, 
Mzee.

- Francis Ekitela

Obituary
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