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The most common subspecies of honeybees in Africa
is the Apis Mellifera Scatullata, which is found in the
plains and lowlands of all East, Central and South Afri-
ca. Kenya, due to its great variety in ecosystems and cli-
mate is home to several subspecies of honeybees. Each
of them has developed behaviour enabling survival in

its specific environment.

The honeybee found in the savannah is Apis Mellifera
Scatullata, renowned for being aggressive and for its
great tendency to migrate. It has a high re-
production rate around the rainy season

when massive flowering occurs. Its

| defensive attitude is most certainly
;# due to the number of many honey

predators found in the savannah;

W

only the curliest bees will be fit for
survival! The Apis Mellifera Monti-
cola is known as the mountain bee.

It is bigger and more peaceful than
its cousin, the Apis Mellifera Scatul-
lata, found on Mt Kenya, Mt. Meru and
Mt Elgon. In Ol Jogi, where the altitude
is around 1700m, A.M. Scatullata is the

most common subspecies of honeybees. However, due

|

to the proximity of Mt Kenya, interbreeding between

them and A. M. Monticola may occur.

On Ol Jogi, the most commonly used hive is the log
hive. It is a basic bush beekeeping method which con-
sists of using an empty log placed horizontally. This
log hive is the simplest hive structure that exists, but
unfortunately has serious shortfalls for the wellbeing
of the bees. Harvesting honey from this type of hive is
the least bee friendly as there is no built in structure to
protectrthe queen. In addition, it also represents a fire
hazard, as the beehive has to be entirely smoked out for

any honey collection to take place. The Langstrogh hive
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is the one found most commonly throughout the world
and makes honey harvesting much more sustainable.
This Langstrogh hive, developed in the 19th century
by the American apiarist Lorenzo Langstrogh, presents
the advantage of a bigger breeding chamber and hence
gives more space for the queen to lay her eggs and de-
velop her colony. Moreover, the chamber containing the

honey is within a separated structure, so that harvest-

ino ran ha dana whilet minimallu dictnirhine tha calany

Did you know. ..

e Honeybees are but one species among thou-
sands of different bees within the superfamily
Apoidea.

e There are an estimated 20,000 species of bees
existing throughout the world, from which only
eight species of honeybee are recognized, with
a total of 43 subspecies.

e Honeybees are unique in their societal life cycle
and storage of large food reserves as most bees
are solitary, nest individually, and do not store
surplus food.

¢ The most commonly domesticated honeybee
specie in the world is the Apis Mellifera. It
seems to have originated in eastern tropical Af-
rica and spread from there to Europe and east-
wards into Asia. Behaviour, colour, and anato-
my can be quite different from one subspecies
to another.

Bees are social creatures; surviving only within a colo-
ny. Bee colonies do two things: they produce honey and
breed. Breeding is important because the more bees
‘there are, the healthier and stronger a colony becomes.

Honey is important because it feeds the colony and



kebps the bees alive. When a colony breeds beyond the
space available in the hive, they raise another queen
and they split. This split'is called a swarm. A swarm
of bees could be described as a colony in search of a

home.

There has been a long tradition of beekeeping among
the staff members at Ol Jogi, who would do this as a
side activity in addition to their everyday responsibil-
ity. You will find well-disguised hives hanging in trees
and small bushes around staff housing. Bees can even
be found living with the staff and their families around
the camp, with colonies settled in the ceiling or in a
cosy corner of the chimney. The period of harvesting as
well as the amount collected by each beekeeper varies
across Ol Jogi. Each person has their own way of dealing
with the harvesting and processing of the honeycomb.
But there is something that all the brave beekeepers of
Ol Jogi have in common: none of them seem to use any
protection gear and everybody smokes the hives in or-
der to calm the bees with elephant poo! Moreover, they
all struggle with the other honey lovers of the bush...
as termites, baboons and honey badgers are a constant

hazard and a challenge to keep away from the hives.

In Ol Jogi, bees are usually happy around Mainhouse
as the gardens are watered throughout the dry season,
providing a continuous supply of nectar and flowers
to keep them going all year round. 2020 had excellent
rains so our bees produced plenty of honey and were
able to breed in good numbers. Many swarms were cre-
ated all over Laikipia, including in Ol Jogi. Across the
conservancy, the number of swarms looking for new
homes were so numerous that it nearly became a haz-

ard for the wellbeing of our staff.

In May 2020, a group of volunteer beekeepers from the
staff organized themselves to form a swarm catchin

and bee relocating team. They all felt responsible not

to let the bees down, as they are SLlch an important part

of the ecosystem. The management of Ol Jogi support-
ed this initiative providing empty hives. They were also
provided with a smoker and very basic protection gear.
The workshop of Ol Jogi collaborated by making and
designing the stands for the hives, which have a water
trap for ants and two straps of iron locked at the top
to make it impossible for baboons or honey badgers to

open the hives.

Given these successful first steps, we decided -
to go a step further and started profes-
sionalising our beekeeping. An official
beekeeping department was created | |
in July, and honey-processing ma-
terial was purchased. Our aim is

to transition all our bee hives to -
Langstrogh hives as those are the

most sustainable and bee friendly.

We have given ourselves a year to
phase out all of the log hives as they .
also represent a fire hazard during : ¥
the honey harvesting. We hope to get “_______‘.
official certification in the year to come to

sell our honey in our boutique, the revenue of which

will be reinvested in our beekeeping department.

Our Volunteer and Founding Beekeeping Team
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TRANSEORMING OUR SCHOOL

Even though 2020 will have been a lost school year for
Ol Jogi’s children, as well as for all the children in Ken-
ya, it will also be remembered as a year during which
we made a considerable qualitative jump in terms of
improving our infrastructure as well as our teaching
methodology. It has been a most fruitful year in terms
of conducting important structural renovations that
would not have been possible otherwise, as well as
transitioning our teaching approach towards the Mon-

tessori methodology.

Starting March 2020, we had to close down our school
like every other school in the country, private or public
alike. Initially, we had no idea how long the lockdown
would be but seized the opportunity to push forward
to complete important structural renovations that

were urgently needed.

Indeed, the Ol Jogi School has existed since the creation
of the conservancy over 40 years ago. The current
buildings were constructed in the early 80’s as solid
timber structures. In recent years however, bats had
chosen to nestle under the roofs as their new abode.
Their feces and urine proved to be a serious health haz-
ard. A complete renovation of the school roofs was the

only durable solution as the bats resisted all the other
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attempts made to deter them from returning while the

same applied for the dispensary.

The scope of the project was initially only to change the
external roofing structure, however, a couple of weeks
into the works, we realised that the scope and scale of
the project had to be considerably increased. The bats
had been much more prevalent than was thought, and
all the fake ceilings in the classrooms had to be re-
moved. This impacted the timeline as well as the ini-
tially planned budget. By March 2020, all of the exter-
nal roofing works were completed. The second phase
of the works, the inner transformation works (cement-
ing dividing walls between each class, removing all of
the fake roofs, cleaning the timber impregnated with
the bat waste, creating new bat proof ventilation grids)
were going to be quite challenging to organise as school

was ongoing and we needed the classrooms.

Global pandemic then hit and schools were shut down.
As Ol Jogi went into lockdown itself, the entire con-
tracting team stayed on site to push through the works
in order to make the most of the empty classes. The
school became an intense building site, with works
taking place simultaneously in every classroom. All the

timber that was being disposed of was recycled and




turned into furniture for the kindergarten classes. We
recycled the old roofing sheets to create a new home
for the bats so as to ensure their migration. By the end
of May, all of the roofs of the two main school blocks, as
well as the Ol Jogi Dispensary, had been entirely reno-
vated and cleaned. Both institutions now have brand
new gutters that has created the oportunity to channel

rain water into storage tanks.

Today, the Ol Jogi School is transformed, in addition to
being beautiful, it feels brand new. The bat problem
is thoroughly solved as they have left for their new
home. The removal of the fake ceilings has revealed the
unique workmanship of the original timber structure,
the classrooms are airy, well ventilated and very spa-
cious. Children now are keener than ever to get to their
classes, and teachers feel enchanted with this new

working environment.

In terms of community building, this project was real-
ly built on a collective engagement bringing the Ol Jogi
Management, the parents, students and teachers to-
gether. In order to reduce costs, everyone volunteered
where they could to make ends meet. We had mothers
and children helping out with the cleaning, and fathers

helping out on the roofs and moving materials around,

Even though 2020 will have been a lost
school year, it was the most fruitful year in
terms of conducting important structural
renovations that would not have been

possible otherwise.

during weekends and holidays. The Headmistress and
the teachers were constantly on the grounds monitor-
ing the works, as well as our workshop team who ulti-
mately were responsible for making sure the desired

quality of work was delivered as promised.

All of these important works were made possible
thanks to our generous and most supportive guests.
We can’t thank you enough for having empowered us

to turn a disastrous situation into an opportunity to do
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EDUCATION (CONTINUED. .- )

all of these much needed renovation works. In addi-
tion to the bigger structural changes, our guests sup-
ported us also in conducting additional works. Our
biggest classroom was transformed into a library. A
computer lab was created with Wi-Fi capacity, our
kitchen and food storage room received an entire
facelift, new ventilation towers were added, making
ita hospitable working area even in the hottest hours
of the day. Our dining hall was turned into two big
classrooms that can be adjoined into a big assembly
hall as needed. In addition, we were able to buy five
water storage tanks to store rainwater from our new
roofs. Finally, all the old timber collected from the
renovated roof structure were recycled to make new
furniture for our kindergarten. Our donor funding
even enabled us to renovate a small storage building
that we turned into an additional kindergarten class.
A playground made from our own recycled tires was
created for the smaller children and we were even

able to install toddler toilet facilities for them.

Moreover, from a content point of view, our school

was able to take its first steps in adopting a Montes-

sori teaching methodology thanks to our nascent

partnership with the Montessori Learning Center
(MOC) in Nairobi. Our teachers were able to follow
a one-month online training session in the summer
of 2020, followed by in situ training of a week in Oc-
tober by the headmistress herself of the MLC. Our
friends at the MLC have been an incredibly generous
source of support, both in material for our children
but also in guiding us and supporting us in this tran-
sition of our teaching methodology. Both teachers
and children are delighted by this new approach
as it really seeks to develop a child’s autonomy and
capacity for self-development. We hope that 2021
will be the year of consolidating this methodology

throughout all of our classes.

All in all, the down time of 2020 was put to the best
possible use. As our school officially opened on the
4th of January 2021, all of our children rushed en-
thusiastically to eagerly start learning in their beau-
tiful new school. A big heartfelt ASANTE SANA to all
of our generous donors without whom none of this
would have been possible. Thank you for making
such an impact on these children’s lives and helping

us make 2020 a productive year.




Samuel Kipkemoi was born in 1968 in Nandi county,

the West of Kenya. He arrived in Ol Jogi when he was
18 years old while his father was already working in
Ol Jogi as a lorry driver. Samuel, who would usually be
called Suge, started as a casual worker and was part
of the team who dug the big dam. Upon completion of
the dam project, he joined the staff team of Mainhouse.
Very hardworking, Suge was progressively promoted
untill he became in charge of the entire infrastructure
for the pools and jacuzzies of Mainhouse. But Suge was
not only that; when all the staff were on their lunch
break, you could be sure that Suge would be some-
where, fixing a broken tile or stepping in for one of the
other staff to ensure presence and a job well done. For
those who were up in the first hours of sunlight, or the
last ones to turn the lights off at night, we knew Suge
would always be found doing his rounds. He would al-

ways be checking his and others’ workstations.

A

Suge was an exceptional professional who took pride in
a carrying out the smallest of tasks. An example for us

all, it was a real joy to work with him.

Incredibly honest and full of integrity, Suge was also a
great community mobiliser. As the football coach of Ol
Jogi, he loved organising football matches for the chil-
dren, the staff or the rangers. Throughout the years, he
participated in many of Ol Jogi’s tournaments of dart-
ing, football and volleyball and was keen to see Ol Jogi
continue its involvement in the local sports world. One
of his last wishes was to see the Ol Jogi sports team

have an official sports uniform.

Many months after his unexpected passing away, not
a day goes by without us remembering him fondly.
More tragically still for his eight

children, his wife Sara
Chebet, who had also
worked for many years
in our Mainhouse
kitchen, passed

away a couple

of months after

him. The entire

Ol Jogi community
remembers them and
trusts Suge’s legacy will

continue through their

children.
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